Texas school district builds
differentiated learning with
cloud-based identities

“Our Microsoft-based identity system is the foundation for our
student profile dashboard. With SSO in place, we can let teachers
use any applications they want to advance their curriculum, without
concern that their lives and ours will become exponentially more
complicated with application management issues.”
Troy Neal, Director of Technology, YES Prep

Being a teacher today is tougher than ever. With a growing realization that each child learns differently, there’s a push for
differentiated instruction, which takes time and data to craft. To create differentiated learning plans, teachers have to pull
data from 30 to 40 different applications—and manage passwords for each. YES Prep, a charter school system in Houston,
Texas, set out to relieve teachers of the onerous administrative work involved in juggling myriad IT systems so they could
focus on delivering a great education to students.
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By moving identities to the cloud,
YES Prep could reduce costs, increase
application access flexibility and
scalability, and give users a far richer set
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While it still has its on-premises Active
Directory infrastructure, YES Prep is
transitioning to a 100 percent cloudbased identity management solution.
Microsoft Identity Manager 2016 provides
a bridge for hybrid consumption of cloud
and on-premises applications until the
transition is complete. “Very few school
districts can suddenly unplug their onpremises identity management solutions,
and Microsoft is uniquely positioned to

More time for teaching
While it was putting its new identity
system in place, YES Prep was also
working to build its master student
profile dashboard, which aggregates
data from many applications and gives
teachers a simpler view of the student
data they use to create differentiated
learning plans. The district has an initial
version of this dashboard up and running,
but much more remains to be done.
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YES Prep uses many applications from the
Ed-Fi Alliance, an education consortium
that provides open-source applications and
a standard for exchanging data between
applications. “Microsoft Enterprise Mobility
+ Security fits perfectly with open-source
tools. It’s focused on interoperability in
every direction,” says Charlesworth.
Charlesworth estimates that the new
identity management system and student
profile dashboard save teachers as much as
100 hours of planning time each semester.
“Teachers were previously spending
between 50 and 80 hours each semester
to create differentiated learning plans,
plus another 15 to 20 hours a week to
keep the plans current,” says Charlesworth.
“This goes to zero with our new student

Better protection for
student data and identities
With cloud-based management of both
student and staff identities, YES Prep
is able to take full advantage of the
identity security features included in
Azure, which gives it better security for its
data and makes regulatory compliance
easier. Charlesworth can point auditors
to the district’s Azure Active Directory
Premium records to confirm compliance.
“Not only is our data more secure, but it’s
more accessible,” Charlesworth says. “With
a cloud-centric identity model, teachers
can access applications from any device
and with far less hassle. There’s no need
to set up a virtual private network or,
worse, to copy student data onto thumb
drives if they want to work on it at home.
With easy access from the cloud, they
can securely get to the data they need
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The IT staff, too, save time by eliminating
hours of password reset chores each

Microsoft-based identity management
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week. “We have far more time to focus on
helping teachers implement new curricula
and getting onto other projects,” Neal
says. “Plus, when we eliminate our onpremises Active Directory environment,
we won’t have that to manage.”

Software
•

•

Microsoft Enterprise Mobility + Security
- Microsoft Azure Active Directory Premium
- Microsoft Intune
Microsoft Identity Manager 2016
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“With a cloud-centric identity
model, teachers can access
applications from any device
and with far less hassle.… They
can securely get to the data
they need anytime, anywhere,
using any device.”
Richard Charlesworth, Chief Information
Officer, YES Prep

